Texas Education Agency
Standard Application System (SAS)

exas entury Community Learning Centers, (

2016-2 ycle 9, Year 1
Program authority: Elementary and Secondary Education Act Title [V, Part B as FQEJ%&?E@””
amended by the No Chiid Left Behind Act ¢
Grant Period August 1, 2016, to July 31, 2017 .
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Fleck e siampzgge.
Submittal Three complete copies of the application, at [east one with an @ F &= g
information: original signature (blue ink preferred), must be received no later ) = s
than the aforementioned time and date at this address: S fj e
Document Control Center, Division of Grants Administration Ty w oh
Texas Education Agency A aSE
1701 North Congress Ave e £ 3B
Austin, TX 78701-1494 ~D o &
Contact information: | 21stCentury@tea.texas.qov == = g

Part 1: Applicant Information

Organization name County-District # Amendment #
Lubbock-Cooper 1SD 152-906 '

Vendor ID # ESC Region # DUNS #

75-1360736 17 B 100671486
Mailing address City State ZIP Code

16302 Loop 493 Lubbock TX 79423
Primary Contact
First name M.L Last name Title

DeAnn Drake Director of Accountability
Telsphone # Email address FAX #

B06-B63-7100 x1300 ddrake @lcisd.net 806-863-2397
Secondary Contact
First name M.l Last name Title

Danny Davis Asst. Superintendent

Telephone # Emaii address FAX #

B06-863-7100 x1002 ddavis @ Icisd.net B06-863-7130

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreament. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension cerification, fobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.l.  Last name Title
Keith Bryant Superintendent
Telephone # Email address FAX #
B06-863-7100 x1000 kbryant@Icisd.net BOB-863-7130
Signature (blue ink preferred) Date signed

Only the legally responsibloparty may sign this application,

701-16-102-042

RAFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency

'County-district number or vendor ID: 152906

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” chackbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedul Application Type
e# Schedule Name New Amended
1 General Information & B
2 Aequired Attachments and Provisions and Assurances & N/A
3 Certification of Shared Services X O
4 Hequest for Amendment N/A [
5 Program Executive Summary ® d
B Program Budget Summary B 0
7 Payroll Costs {6100) See I
8 Professional and Contracted Services (6200) Important N
9 Supplies and Materials (6300) Note For O
10 Other Operating Costs (6400) Competitiv O
11 Capital Outlay {6600) e Grant” [
12 Demographics and Participants to Be Served with Grant Funds & O
13 Needs Assessment X O
14 Management Plan ]
15 Project Evaluation X o
16 Responses to Statutory Requirements = 1]
17 Hasponses to TEA Requirements X [
18 Equitable Access and Participation X O
19 Private Nonprofit Schoo! Participation X O
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the correspending class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.



Texas Education Agency

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations -

INSTRUC'FIONS This part of Schedule #1 is required only for colleges, universities, and nonprofit orgamzahons (other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Qrganization’s Fiscal Year

Start date (MM/DD): 07/01 End date (MM/DD): 06/30

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: X [ Ne: O




Texas Education Agency

‘Schedule #2—Reguired Attachments and Provisions and Assurances

County-district number orvendor I"D: ' 152906 '|' Amendment # (fér améndments only);

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,
1. | excluding |SDs and open-
enrollment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in

1. | Written Agreements the development and/or implementation of the program. Thay are not required for
providers of single services, such as a physical activity provider or instructicnal
coach. For example, a district may act as the fiscal agent but manage a contract for
a provider to operate the program or host programs at school or non-school
locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| cerify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

I certify that ! am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

SR AR S P

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.




Texas Education Agency

“Schedule #2Reduired Attachments and Provisions and Assurances

County-district number dr vehdor ID: 152906 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schoals that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it wili comply with ali reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.




Texas Education Agency

County-district number or vendor ID: 152906 ] Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understoed that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitaring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Fiscal Agent
# 152-906 Keith Bryant 806-863-7100
Kbryani@Icisd.net $1,207,512
ant@lcisd.ne
Lubbock-Cooper ISD ,gz?(M i
Member Districts 4
# 058-906 Jim Knight BOB-872-5461
2, - $317,918
Lamesa ISD @v %Qo jknight@lamesa.esc17.net
, |#152:903 ulpé Becker 806-828-6591 6216 761
" | Slaton ISD 7“{1-0/% Ko~ S jbecker@slatonisd.net '
095903 “toey Nichols 806-839-2451
4, -~ $57,809
Hale Center ISD L )?%M,‘—{/ inichols@hcisdowls.net
(17)
v Grand total: | $1,800,000




Texas Education Agency

chedule #4—Request for Amend

County-district number or vendor ID: 152906 _ "Amendment # (for amendments only): _
Part 1: Submitting an Amendment ' ' ' ' .

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do. not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opporiunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment s Required

For all grants, regardiess of dollar amaunt, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is reqguired for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc D

Class/ Grand Total from

# Schedule # Object Previously S:;g:’ e':: ’:‘;322‘ Ne\; J‘:;?nd
Code Approved Budget

1. ! Schedule #7: Payroll 6100 5 $ $ $

2. ! Schedule #8: Contracted Services 6200 $ $ $ $

3. ! Schedule #9: Supplies and Materials | 6300 $ $ $ 3

4. | Schedule #10: Other Operating Costs | 6400 $ 3 3 $

5. | Schedule #11: Capital Outlay 6600 $ $ $ $

6. Total direct costs: | $ $ 3 5

7. Indirect cost ( %): | $ $ 3 3

8. Total costs: | § $ $ 5




Texas Education Agency

County-district number or vendor |1D: 152-906 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

4 Being Description of Change Reason for Change
Amended




Texas Education Agency

County-district number or vendor |D: 152806 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial,




Texas Education Agency

The LCISD 217 CCLC consortium is dedicated to supporting the Texas P-16 initiative that promotes student academic
achievement to prepare all studentis for the rigors of higher education or operative skills for vocational work. The
cansortium is aware, however, that post-secondary readiness does not hegin with a student’s entry into high school;
rather, it begins when a child enters into prekindergarten. “The State's P-16 initiative ...is designed to improve student
achiegvement by raising academic standards, conducting appropriate assessments, improving teacher quality and
generally smeothing student transitions from one tevel of learning to the next. It also focuses cn helping all children meet
the proficiency levels needed to succeed at the next education level and in the workforce.” {http:/tea.texas.gov/P16/
The role of college readiness was expended with the adoption of House Bill 3. [t is in this bill that performance
standards were integrated into the K-12 accountability system requiring public schools.to increase...students’ college
readiness level. (Progress Report: College Readiness and Success Strategic Action Plan, 2010.) Public schaols,
IHEs...all agree on need ...initial program evidence shows that an investment... in preparing students for college and/or
...Research has found Texas will gain $121.9 hillion in annual personal income as well as one million permanent jobs i
the post-secondary readiness gap is filled. Moreover, if Closing the Gaps (between underrepresented student
populations and the state standards) ... are achieved it is estimated... that state and regional economies will benefit from
higher-quality and better prepared workforce. (The Higher Education Coordinating Board, 2016.) Program Purpose-
Goals--The ACE program implemented by the consortium will focus on augmenting student progress in the mastery of
the TEKS in all core content areas-- but the program will also supplement daily instruction by placing primary focus of
ACE programming on Texas College and Career Readiness Standards (CCHS). By adding the CCRS focus,
participating centers will be betier able to move student learning toward reailzsng the critical-thinking skills, collaboration,
communication, technology proficiency and creative thinking necessary in 21 Century workforce. This integration of
CCRS will align with Texas ACE Objectives of academic performance, school-day attendance, positive behavior, grade
promotion rates and graduation rate. These ACE objectives wili be accomplished via the overarching program goals of
increasing student achievement (both proficiency and advanced performance levels) which will increase student
academic readiness to be successful in most every college/career pursuit. The primary students to be targetad will be
the traditionally underrepresented student populations of Economically Disadvantaged (ECO DIS) and the lowest
performing race. (Hispanic.) which are the predominant populations most centers. The specific goals set by this
consortium are based on all participating districts' aggregated data and shared academic challenges. Student
Demographic Data—| amesa I1SD--Total Enroliment from All Centers/Feeders: 1,367. 80.3%Hispanic, 76.7%ECO DIS,
3.7% Af-Am, 5.7% LEP, 64.7% At-Risk. Only 43% of Lamesa HS students took the ACT/SAT and district average
student scores below state averages and most college level entry scores (ACT=18.6) and (SAT=1334). Siaton I1SD —
Total Enrollment all Centers/Feeders: 1298. 67% Hispanic, 77.1% ECO DIS, 5.8 Af-Am, 4.6% LEP,51.4% At-Risk. Only
40.2% of students took the ACT/SAT with low scores (SAT=1414, ACT=17.7) that fall below the College Readiness
Benchmark score of 1550 for SAT and 23 for ACT. (CollegeBoard, 2014) Hale Center iSD—Total enrollment
Center/Feeder: 363/ 70% Hispanic, 70.53% ECO DIS, 55.45% At-Risk, 1.66 Af-Am, and 3.59 LEP. Only 29.38 of
students took the SAT or ACT with these test scores being below state average ( SAT=1298) and {ACT=18) Lubbock-
Cooper ISD —Total Enroliment alt Centers: 2020. 40.5% Hispanic, 40.67% ECO DIS, 2.96% LEP. 68% of HS students
took the ACT/SAT with the average scores below the College Board's College Readiness Benchmark (ACT=21.6,
SAT=1466) Academic Data --Texas Academic Performance Report 2015- Lamesa ISD—38% of All students required
Accelerated Instruction (Al) after failure of 1* administration, the majority of those requiring Al were Hispanic (39%)
SPED (75%) and ECO DIS (55%). Only 5% of All Students met the Advanced Performance Standard (APS.) Less than
5 of student population Met or Exceeded Progress Standard (MEPS) (48%) and only 17% mieet Post-Secondary
Readiness (PSRS) Standard. LiSD has had 5 years of chronic low-performance in student achievement. Academic
gains were made in 2015 as the District and all but 1 campus Met Standard in State Accountability. LiSD MS campus
has been rated a Priority Campus by TEA. Slaton 1SD—67% of All Students required Al after failure of 1

Administration, the majority of those requiring Al were Hispanic (37%), SPED (83%) and ECO DIS (38%). Only 9% of Al
Students met APS and 58% of All Students met MEPS. 27% of All Students met PSRS (OnEy 18% of Hispanic and 22%
of ECO DIS met PSRS). Hale Center ISD—38% of All Students required Al after failure of 1 Administration. Only 6%
of ALL studenis met APS with White students constituting the majority of these high performers. 45% of All students met
PSRS with the lowest performing populatlons being Hispanic (24%]) and ECO DIS (23%). Lubbock-Cooper ISD—10%
of All Students required Al after failing 1 Administration, with the majority of those students being ELL {38%), SPED
(58%}) and ECO DIS (179%). 24% of All Students met APS with ELL {6%), and ECO DIS (12%]) being the lowest
performing subgroups. 61% of All Students met MEPS and 50% of All Students met PSRS. The lowest performing
subgroups in these areas were SPED and ELl.. Teacher Demographic Data—There are strong similarities among
consortium districts in regard to teacher demographics. A substantial percentage of teachers ( 77.7%) in the
consortium are White; 18.5 are Hispanic with the remaining 5% Af-American or Asian. A sizeable number of teachers in
the consortium districts {40%) have only 1-5 years of experience. As a result, these fairly inexperienced and
predominantly white teaching staff may benefit from training specifically targeted instructional strategies for ECO DiS
students and cultural awareness workshops in order to better understand student learning needs and cultural norms,

10



Texas Education Agency

iy R A s T = W
County-district number or vandor ID: 152908 ._._] Amendment # (for amendmants only):
Program authority: Elementary and Secondary Education Act Title iV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017 | Fund code/shared services arrangement code: 265/352
Class/
Schedule # Title Object | Program Cost Admin Cost Total CB: udgeted
| Code ost

Schedule #7 | Payroll Costs (6100) 6100 | $585,530 $63,000 $668,530
Professional and Contracted

Schedule #8 Services (6200) 6200 §674,750 $27,000 $701,750

Schedule #9 | Supplies and Materlals (6300) 6300 $171,900 $0 $171,900

:fged”’e Other Operating Costs (6400) 6400 $104,000 $0 $104,000

Schedule | Gapital Outlay (6600) 6600 $163,820 50 $163,820
Consolidate Administrative Funds ! O Yes XNo

Total direct costs: | $1,710,000 $90,000 $1,800,000
Percentage% indirect costs (sae note): N/A $0 $0
Grand total of budgeted costs (add all entnesc gl]uerr?r?)r! $1,710,000 $90,000 $1,800,000
Shared Services Arrangement
Payments to member districts of shared services
£493 arrangements $502,488 $0 50
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Paercentage limit on administrative costs established for the program (5%): % .05
Multiply and round down to the nearest whole dollar. Enter tha resuilt, $90,000

This Is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditura
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they ara part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect cost

12
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County-district number or vendor 1D;

152-906

| Afﬁendment #

(for amendments only);

Estimated # of

Estimated # of

Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded
Academic/nstructional S R e
1 | Teacher $0
2 | Educational aide $0
3 | Tutor $0
Program Management and Administration e
4 | Project director {required) 1 $55,000
5 | Site coordinator (required) {Contracted Service) $0
6_| Family engagement specialist (required) 1 $46,000
7 | Secretary/adminisirative assistant $0
8 | Data entry clerk %0
9 | Grant accountant/bookkeaper 1 $8,000
{1) Evaluator/evaluation specialist (Contracted Service) 50
Auxiliary
:: Counselor $0
; Soclal worker $0
Other Employee Positions
o | Title Bus Drivers 30 $65,530
g Subtotal employee costs: $174,530
Substitute, Extra-Duty Pay, Benefits Costs '
g 6112 | Substitute pay $0
i 6119 | Professional staff extra-duty pay $400,000
g 6121 | Support staff extra-duty pay $75,000
g 6140 | Employee benefits $9,000
3 B1XX j Tuition remission (IHEs only) 0
g Subtotal substitute, extra-duty, benefits costs $
g Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $658,530

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page

13
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‘Schedule #8—Professional and Contracted Services (6200}

County-district number or vendor 1D: 152906 | Amendment # (for'amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount

Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Speci . $0
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted

Community in Schools-provides site coordinators for 10 centers and FES--center
1 | management, additional direct services, and providing primary contact for ACE $415,000
parents, students and general community.

5 Texas Tech University-provides K-12 communityfinstitutional partnership to provide

summer and school-year programs {o promote the importance of higher education. $20,000

3 Boys and Girls Club {Lamesa)--provides adjunct site for direct student $42.750
services/enrichment activities and community partnership for sustainability '

4 Grant Evaluator--provides on-going independent evaluation of grant program $27.000
and fiscal effectiveness and coordination of campus and district plans. '

5 Student Programming--provides funding for activities aligned with Center goals, $170,000

needs and student veice/cheice 1o increase parent/student needs

b. Subtotal of professional and contracted services: $674,750

¢. Remaining 6200—Professional and contracted services that do not require $0

specific approval:
{Sum of lines a, b, and c) Grand total $674,750

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

14



Texas Education Agency

“County-District Number or Vendor ID: 152006

|Amendment number (

for amendments only):

Expense ltern Description

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval:

$171,900

Grand total:

$171,900

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

15
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~ Schedule #10_Other Operafing Costs (6400

'County-Dls'trict Number or Vendor ID: 152906 | Amendment number (for amendments only):

. Grant Amount
Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $15.000
must attach Out-of-State Travel Justification Form. ’
Travel for students to conferences (does not include field trips). Requires
8412 | authorization in writing. $0
Specify purpose:
6412
/649 | Educational Field Trip(s). Must be allowable per Program Guidelines. $12,000
4
6413 | Stipends for non-employees other than those included in 6419 $0
8419 | Non-employee costs for conferences. Requires authorization in writing., 50
Subtotal other operating costs requiring specific approval: $0
Remaining 8400—O0ther operating costs that do not require specific approval. $77,000
Grand total: $104,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Adrministering a Grant page.

16
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Schedule #11—Capital Outlay (6600)

“County-District Number or Vendor ID:

152906 | Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Gr;z;g::::nt
6669-—Library Books and Media (capitalized and controlled by library)
library bocks, ebooks and pericdicals to suppont
1 i reading enrichment ,reading/writing workshops and 10 $4,000 $40,000
student research for student directed projects.
66X X--Computing Devices, capitalized
laptops/tablets--used to enhance cross-curricular
integration with technology by focusing on SAMR
2 | model --Substitution, Augmentation,Modification, 10 $12,382 $123,820
Redefinition to embed technology appropriately
throughout content..
3 $ 3
4 3 $
5 $ $
6 $ 5
7 $ ¥
8 $ 3
9 $ $
10 $ 5
11 $ 5
66XX—Software, capitalized
12 3 3
13 $ $
14 $ $
15 $ $
16 $ $
17 3 3
18 3 $
66XX—Equipment, furniture, or vehicles
19 ] I | $ ! $

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$0

Grand total:

$163,820

For budgeting assistance, see the Alfowable Cost and Budgeting Guidance section of the Division of Grants

AdministAdrministering a Grant

17
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County-district number or vendor ID: 152806 _

— l Amendment # (f.o“r.'é%énafﬁénts orﬂy):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is

impartant to understanding the population to be served by this grant program.

Total enroliment: 1,557

Category Number Percentage | Category Percentage
African American 100 .02%. Attendance rate 95.8%
Hispanic 1000 63% Annual dropout rate (Gr 9-12) .23%
White 443 33% Students taking the ACT and/or SAT 35.49 %

. Average SAT score (number value, not a

o,

Asian 14 .006% percentage) 1336
Economically o Average ACT score (number value, not a
disadvantaged 996.48 B4% percentage) 18.15
Limited English o Students classified as “at risk” per Texas o
proficient (LEP) 40.48 2.6% Education Code §29.081(d) 52.7%
Disciplinary o
placements 16 -01%
Comments

The 1 557 total enrollment of students to be served through this grant is a cumulative % based on data from all 4
participating districts/centers {consortium). These percentages and numbers reflect the estimates of the consortium’s
participating centers. Student and teacher data for each individual district are documented on Schedule #5.

Part 2: Teacher Demographics. Enter the data requested. i data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 9 .018% No degree 2 .004%
Hispanic B2 16.9% Bachelor's degree 250.5 B2%
White 389 B1% Master's degree 75.56 17.8%
Asian 1 .002% Doctorate 0 0%

1-5 years exp. 176 36% Avg. salary, 1-5 years exp. 33,624 N/A

6-10 years exp. 70 14.5% Avg. salary, 6-10 years exp. 39,007 N/A

11-20 years exp. 102 21.2% Avg. salary, 11-20 years exp. 44,861 N/A

Over 20 years 78.8 16.4% Avg. salary, over 20 years exp. 52,309 N/A

exp.
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Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade by type of school,

projected o be served under the grant program.

School Type

PK
(3:-4)

K

1

2

3

4

6

7

8

10

1

12

Total

Public

63

100

122

105

143

146

150

138

141

142

96

78

74

58

1557

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:
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'.Ccﬂunty'-c:isstrict nu'mb'er or'v'endoriD': 1 52906 — 'I' Amendment# {for amendments only):

Part 1: Process Description, A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Overview of Reqgion 17 (West Texas)~ All 4 of the school districts in this consortium are located in the Region 17 area
and share very similar demographics. Region 17 is a predominantly Hispanic population with high percentage of
poverty (60.2% ECQ DIS, 57.5% Hispanic). Regionally, only 52.8% of high school graduates enrolled in institution of
higher education (IHE). Moreover, a large number (30%) of the students who enrolled in an IHE needed remediation
after 1st year of college. (Region 17 TAPR, 2015) Roughly, only 25% of the population in this region has Bachelor's
degree or higher, 70% have high school diploma with the other 5% having completed no formal education. ( U.S.
Census, 2014) Clearly, there is a strong need for college/career awareness as well as academic readiness.
Lonsortium Shared Priorities—Student demographic and academic data, regional data and
community/parent/student/teacher surveys were analyzed for each district to make comparisons and find common
needs for this consortium. The most prominent needs shared by this consortium are as follows: Low % of students
who Met or Exceeded progress measure (All Subjects), Very low % of students meeting Advanced Performance (All
Subjects),Low % of students meeting Post-secondary Readiness indicator (All Subjects, with special focus on High
School Postsecondary Readiness indicators) Large % of students requiring Accelerated Instruction { All Subjects) ,
Need to Close the performance Gap for ECO DIS, Hispanic and ELL (all subjects with special emphasis on reading/
social studies.) Low ACT/SAT participation and performance scores ( all consortium districts data showed average
ACT/SAT scores to be far below College Readiness benchmark score set by College Board. The College Board
benchmark score is used to determine which students will be prepared for college-level coursework.) Also, a strong
need to close the “aspirational gap" as B7% of students polled in 2014 by ACT planned to attend college but only 69%
actually enrolled. {Condition of College Readiness, 2015) Teacher Data. Large majority of teachers (40%) have limited
experience ( 1-5 years). Implied need for teachers’ culture awareness and instructional strategies training as vast
majority of teachers are White while majority of students are Hispanic/ECO DIS. Parents’ survey comments showed
they wanted more math-related programs to extend learning of New Math TEKS in grades 3-8 ( which began
implementation in 2014). Parents also desired more community-based programs. Teacher surveyed stated that many of
them desired a program that had stronger alignment with school day instruction ( with emphasis on academics/tutoring.)
According to student survey comments, they want more “fun activities”, i.e, sports, STEM, robotics during after-school
and summer sessions. Other, campus/center-specific needs will be identified and address when data is disaggregated
to campus level and programs are created to address needs by district. . Recommended Programming: (Texas
Academic Performance Report, Region 17, 2015, PEIMS Standard Reports, 2015 and TEA (regional) Accountability
Report, 2015.) See Schedule #5--Program Executive Summary, Feedback from these sources showed that ACE
instructors wanted more targeted and data drzven tutoring/ACE interventions, a stronger focus on activities that are
academic and fun, activities that support 21* Century workforce skills { technology, critical-thinking, communication,
collaboration, creative thinking) community-based learning activities, intentional communication of procedures and
policies for parents, granis staff and teachers, more instructional strategies for teachers to increase student progress
and post-secondary readiness, 21% Century skills, an increase in participation/performance levels of ACT/SAT, more
quality programs at HS extended day/year programs io better prepare HS students for college level coursework and
decrease % of students who need remediation after 1* year of college.)
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Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority *Identifled Needs", in order of
importance with 1 being the highest level of importance, that the needs assessment process: produced Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working fam|[|es
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point. :

# Identified Need

How Implemented Grant Program Would Address

Need to increase % of students who Met and/or
Exceeded Progress. The lowest performing student
groups are : All Students, Hispanic Students, and
SPED student populations. (2% increase cumulative
1. | All Subjects for each Center)

By providing Qut of School Time (OST) tutoring and
targeted interventions for students can have additional
instructional time to remediate and stimulate higher level
thinking skills. Programs to aid in this effort may include
reading workshops, science clubs, writing workshops,
math numeracy/manipulatives, peer tutoring, test taking
skills development.

Need to increase % of All Students who Met
Advanced Performance (APS) standard. (2%
increase cumulative All Subjects for each Center)

By providing extended OST learning of higher cognitive
level learning opportunities, activities can stimulate higher
level thinking skills. Activities include project-based
learning that requires students to problem-sclve, think
creatively recognize trends and patterns and transfer
learning to new contexts. These activities may include
Robotics, STEM activities, Entrepreneurial activities, stock
market clubs, speech/debate, etc.

Need to increase post-secondary readiness and
awareness for HS, MS and Elementary. ( 2%
increase cumulative All Subjects for each Center)

HS: ACT/SAT preparation, PSAT preparation programs,
ACE tutoring/intervention to increase graduation rate,
parent/student education and information on college
application process, CTE based programs to enhance and
extend school day CTE courses. MS and EL: Activities to
create “college going culture”, career exploration activities,
college awareness programs and academic readiness.

Need for more training/education tor ACE staft and
teachers. { increase in training opportunities via
training calendar; increase in attendance evidenced
by sign in sheets and training documentation for

4, | teachers and ACE staff)

By working collaboratively, consortium districts/center staif
can implement efficiency and economy by combining
resources to offer multiple educational opportunities to
teachers (data analysis, poverty training, student progress
instructional strategies,) parents (program crientation,
center procedures, volunteerism,) and program staff {
effective budget management, personnel management,
compliance and child safety procedures.)

Need to add more innovative, educational and
effective parent engagement opportunities based on
identified family and community needs.

Development of District Family Engagement Plan to
orovide [earning opportunities for families on college
awareness/readiness efforts and other family engagement
oppertunities based on community/family feedback and
Identified needs.
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Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
1 Required Qualifications: Bachelor's Degree in Education or closely related field. Strong
Project Diractor organizational, interparsonal and public communication skills. Preferred: Texas teacher
certification in reading, math or other core academic area; Master's Degree.
Required Qualifications: Associate's degree or at least 3 years' experience in budget or office
2 Site Coordinator(s) management. Preferred qualifications: bachelor's degree in education or related fisld;
experience working in public education; (CONTRACTED SERVICE w/Community-based
organization.)
Family Required Qualifications: Associate's degree or at feast 5 years’ experience working in
3 En education or related field. Strong organizational, interpersonal and public communication
gagement : . . . e .
Specialist skills .Preferred: bachelor's degree in education or related field; core academic content

teaching experience.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined
milestones and projected timelines. Response is limited to space provided, front side only, Use Arial font, no smaller
than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Formative Assessments- Benchmark 08/22/2016 02/28/2017
Increase 2.
1 3. | Summative Assessment- STAAR local benchmarks 2/28/2017 05/30/2017
Mst/Exceaded and state assessment
Prograss by 2%. 7
5.
1. Formative Assessments—CBA data reviews bi- 10/07/2016 05/19/2017
monthly or 6 weeks,; All Subjects , course grades 1% 6 waeks 6" 6 weeks
2 Increase Advanced | 2.
Performance 3. | Summative Evaluation—2% overall increase 2/28/2017 06/05/2017
Standard by 2%. Benchrnark STAAR
4.
5.
1. | Formative Assessments—Monitor CBAs, reading 10/07/2016 05/18/2017
inventories and math screeners; offer more 1 6 weeks 6" 6 weeks
Increase Post- ACT/SAT prep opportunities, increase dual
3 | secondary credit/AP enrollment, CTE coherent courses
Readiness for all 2.
grade spans. 3. | Summative Evaluation- Benchmark/ STAAR 2/28/2017 06/05/2017
4,
5.
Increase 1. | Formative evaluations—Training Evaluations post 08/01/2016 05/26/2017
T . Onaoi .
trainings/ 5 sessions ngoing Ongoing
4 g;%’;iﬂfn";r:t or | 3 | Summative Evaluation—Calendar of trainings and | _06/30/2017 | _06/30/2017
ACE staff and , sign in sheets spring surveys End of program | End of program
teachers. 5‘
1. Formative Evaluations—post activity 08/01/2016 8/30/2017
Increase # evaluations, parent feedback forums Ongoing Ongoing
5 | and diversity of 2.
family engagement | 3. Surnmative Evaluation- Parent Surveys March, 2017 6/30/2017
activities 4.
5

Unless pre-award costs
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

are specifically approved by TEA, grant funds will be used to pay only for activities
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has in place for momtoring the attainment of goals and objectives. Include a description of how the plan for attaining

students, parents, and members of the communlty Hesponse is llrmted to space prowded front slde only Use Arial font,
no smaller than 10 point.

goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, -

“Research has shown that the use of worthy data fo dnve instructional dec:lsmns can lead to |mprovec| student
performance (Wayman, 2005); (Wayman, Cho, & Johnston, 2007); (Wohlstetter, Datnow, & Park, 2008). The primary
emphasis is on using multiple sources of disaggregated data. However, it is not inevitably the amount of data utilized;
rather, how the evidence is used (Hamilton, 2009)...{Lewis, et.al, 2015), With data-driven decision-making as the
driving force for making progress in student achievement, the use of data and feedback for continuous improvement will
be disaggregated as follows: District and Center Administration --Consortium administrators and fiscal agent staff
meetings ( minimum 1 per semester) to discuss progress on grant initiatives, budget management, program updates
allow for collaborative problem-solving and peer accountability on goals for student achievement. District administrators
will meet with its center's site coordinators bi-monthly for budget management training, ACE procedure/process
compliance, intentional programming strategies to meet students identified needs and student “voice and choice”, data
review of student academic progress, collaborative planning for CCR programming/strategies and garner, District and
campus admin will also provide ACE orientation training at the beginning of each school year. Campus {Center)
Administrators—meet with teachers monthly or as needed to review student achievement data, recruit targeted
students to ACE and ascertain the needed professional development. Site Coordinators--attend campus/center faculty
meetings ,meet with campus principals at least monthly to review budget and plan programming to address student
academic, enrichment and CCR needs; meet monthly with FES to plan for engaging and timely family involvement
activities. FES--meet with site coordinators and/or campus principals prior to the school year to analyze
student/family/community needs and establish Family Engagement plan that is unigue to each center's culture and
family engagement essentials. Adjustment of programming/instruction will be based on either quantitative data (student
grades, CBA reviews, attendance, discipline data), or teacher input, student interest, parent recommendation and data
based on continued feedback from teachers, site coordinators, parents , students and other qualitative data.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from pariners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The existing { and currently passed) HB 2804, to be fully implemented in 2016-17 and beyond, will require schoals to
direct more instructional resources to post-secondary readiness in order o meet state accountability standards.
Additionally, the Texas accountability system, which affiliates to the newly passed ESSA, raises the bar on performance
expectations for historically underrepresented populations such as ElLs, Economically Disadvantaged, Special Education
and other low-performing racial groups. Consortium districts have recently begun marginal implementation of strategies
to address the needs of these populations during the school day and to foster academic achievement to correlate with
post-secondary readiness standards. Even so, there is very limited time within the school-day for students to refine
technology skills, work collaboratively, generate creativity or learn to communicate effectively both verbally and in written
text. By extending targeted students instruction time to allow for academic reinforcement of TEKS and time to broaden
their learning to meet CCR standards, students will be able to achieve proficiency, progress, and eventually, post-
secondary readiness success.

The 21st CCLC grant is supplemental to state and local funding (SCE, Foundation, state allotments) and is also funding
to provide programs that are “supplemental to the supplemental” Title ) school day programs. The Cycle 9 grant funds
would provide extended learning time, resources and refinement of students’ 21st century skills. The grant will help
sustain the focus on post-secondary readiness by funding teacher professional development in the areas of the
understanding and integration of CCR standards in the ACE program, the foundational slements of successful PBL,
cross-curricular instruction, poverty and culture training, etc., that can help establish a learning diverse learning culture.
The grant will fund the purchase of the initia! investment in fong-term resources and programs that can be continued and
fiscally supported long after the grant has ended. The grant will allow for initiating community partnaerships with local
businesses to aid in future financing of extended day programming and CLS activities. Consortium districts can
continue to work together to enhance efficiency and economy in the sharing resources and ideas. Grant funds will also
support the efforls to establish symbiotic relationships with other community-based and faith-based organizations.
Symbiotic partnerships are more easily sustained for longer periods of time because of the mutually beneficial
relationship. {Sagarin, 2013) In other words, schools and local businesses/non-profit organizations can negotiate
partnerships that are beneficial both to the school and to the business, non-profit or community-based organization to
enhance sustainability efforts.
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Part 1: Evaluation Design. List the research methods and processes you will use on an engeing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided

front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
12 week review of formative 1. | Progressive increase in student performance data: CBA data for core
assessment data for student content areas, course grades, diagnostic screeners, etc.
progress, MEPS and PSRS

’ (Final Recommended standard)

) 2. | Progressive increase in student course grades and universal screeners.,
3.

6 week review of ACE students | 1. | Increase or stability in TX21st system attendance data, student information
attendance, discipline,grades system data, and teacher observation data.

2. 2. Improved attendance rates by minimum of 1%.
Calendar of trainings for all 1. | increase in number of trainings and variety of topics based on feedback for
stakeholders; Attendance logs feachers, site coordinators and parents.

3. 2. | Sign in sheets and parent attendance rosters that show increase in family

engagement/attendance and teacher/staff training attendance.

Calendar of parent/family 1. | Increase in the number of and diversity of parent engagement activities;

4. | activities, sign in sheets, and parent attendance increase in activities { TX 21) and sign in sheets.

evaluations/feedback

Part 2: Data Collection and Prohlem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the publlc’? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Quantitative Data Collection—TX21st data and reports, Teacher/student/parent surveys, student academic data
reports such as Texas Academic Performance Repart 2015, State Accountability Report, 2015; U.S Census, 2014,
PEIMS Standard Heports, Internal monitoring reports, Grant Evaluation reports, course grades, student attendance and
discipline referrals/reports, reading inventories/Lexile levels; math universal screeners. Qualitative Data Collection—
Internal interviews and forums with staff, administration, teachers, community members and students; On-site
observations and instructional rounds reports; Grant evaluator observations, TAC observation reports, Alignment with
District and Campus Plans. Site coordinators will meet with principals and center siaff to set goals for each year's
program based on student academic, attendance and discipline data. Programs will be created and scheduled to
addressed identified needs as well as student “voice and choice” based on both quantitative and qualitative data.
Grant evaluator will assess programs quarterly with evaluation plan and Final Yearly Report (FYR). Evaluator will assist
Centers in completion of FYR as well as logic models to ease and encourage alignment and implementation of plan.
The Project Director will work closely with the grant evaluator and Director of Grants ( fiscal agent) to address any
issues in a timely and efficient manner. The Project Director will provide data analysis and program linkage of the OST
state standards and reviewing promaotion/retention and graduation information in a timely manner. Formative
evaluations will ba on-going throughout the year as the Project Director, Site Coordinators and Administrators meet to
assess each of their program’s effectiveness. The Director of Grants( fiscal agent), Grant Accountant and Project
Director will work with site coordinators to manage budgets, plan for spendlng and maintain only program expenses
and resource purchases that are “reasonable and necessary” to the 21*' CCLC program implementation. The LCISD
Director of Grants and Compliance will provide additional training to site coordinators regarding the new EDGAR
guidelines for allowable purchases to prevent any unallowable purchases or requests for reimbursement.
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Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the .
activities. Include a description of how students participating in the program will travel safely to and frorn the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.”:

Ali ACE activities will be supplemental to the school day instruction, will be evidence based, and will align and support
school day academic goals. Evidence-based programs promotes.. (a) increased academic learning time; (b) increased
enrichment activity opportunities; (c) and increased teacher collaboration and professional development. Increased
learning time necessitates strategies that maximize the number of sustained, engaging instructional minutes, the result
of which is “higher academic achievement, espscially for disadvantaged students.” (Jez & Wassmer, 2011; Gettinger &
Seibert 2002) Effective strategies include providing a rigorous, well-rounded education that prepares students for
college, improving teacher training, improving and aligning the curriculum...using the time for teachers to thoroughly
analyze and respond to data, and setting aside time to coach and develop teachers in ways that continuously strengthen
their instructional practices. (Chalk Board Project, 2008; Kaplan & Chan, 2011)" (Texas Education Agency, 2011)
Academic Assistance. The ACE program will supplement school day instruction in reading by allowing students to
work in small groups to increase comprehension and inferance skills and strengthen math skills in the areas students
struggie most (e.g. numeracy, computations/ algebraic reasoning, data analysis and financial literacy.) All academic
programs will be afigned to the appropriate TEKS and the student achievement goals of the program. Texas CCR
standards (which directly align and complement the TEKS) will be integrated into each academic program to encourage
student learning/growth and higher leveling thinking skills. Enrichment. These programs will be strategically designed to
companion academic programs by providing students with opportunities to promote socio-emotional development
(fitness/health related programs, arts/media programs, web design and coding programs, etc.) Family and Parental
Support Services- innovative family programs that spotlight student projects, promote family literacy ( e.g. ESL family
literacy classes) and provide parents with insights into their children and how their children learn and develop physically
and psychologically. College and Workforce Readiness. These programs will promote both college awareness and
coliege readiness by giving students opportunities to visit and learn about post-secondary college and career
opportunities. Career exploration activities, CTE-related programs and other collaborative opportunities to strengthen
students’ 21st century workplace skills development (e.g. technology, communication, creativity.) Partnerships with IHEs
for CCR programming and educational fieild trips to IHEs. All of ACE activities will be supplemental to the school day
instruction as they all extend learning to extend TEKS mastery and integrate CCR standards and related activities, allow
for increased focus on 21st Century skilis and support academic in core academic success to students, especially
historically underrepresented populations.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Information regarding the establishment and session offerings of each Community Learning Center will be disseminated
in the following ways: Regular website postings, social media and parent “call outs” via cell phone (e.9., Remind
101)and email internet software (Skyward and TXEIS student data systems) of upcoming events/specialist activities.
Monthly newsletter regarding ACE activities will be sent to center parents, teachers and community( e.g. Lights On,
college visitation field trips) Also, grant participants and center administrators will promote the ACE program at periodic
student presentations to school boards highlighting student programs, general and specific student achievements,
teacher dedication and goals progress. The Family Engagement Specialist will aid each district/center staff with the
formation and integration of Community Learning Centers (CLCs) in each consortium district and will assist each
district/center in the consortium with staffing the CLC with community volunteers. The consortium districts’ ACE
programs as well as their positive impact on students’ academic and social-emotional progress will be promoted at
upcoming ACE conferences where each district will have the opportunity to conduct a conference session highlighting
effective and best practices in extended day and extended year learning.
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Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student
academic achievement, as well as overall student success. Response is limited to space pravided, front side only. Use
Arial font, no smaller than 10 point.

“Widespread implementation of beneficial, educational programming requires the development of research-based,
comprehensive school reform models that improve social, health, and academic ocutcomes; educational policies that
demand accountability for fostering children’s full development....(Greenburg, M.T, et.al 2003) There is little doubt, as
that the best educationa! programs address the physical, affective and cognitive needs of children. This consortium
recognizes the necessity for educating the whole child and will intentionally design programs that address the students’
needs through the 4 areas of the 21* CCLC ACE program: Academic Assistance —Proposed activities will improve
campus and student achievernent as all activities are directly aligned to student academic progress by moving more
ACE students up to Proficiency (Level Il} and Advanced Performance (Level IY) achievernent. Primary focus will be on
using intentional ACE activities to assist in closing the achievement gap for students of most need (ECO DIS and
Hispanic students) as well as other historically underrepresented populations. Activities provided in this grant will consist
of targeted tutoring/interventions for struggling students and will provide for more purposeful and specific small group
instruction to improve students' academic achievement. Enrichment—Meeting students’ basic socio-emotional or
“affective™ needs allows for stronger foundation for academic learning. Activities will reflect student “voice and choice”
regarding fitness/health and cultural/arts enrichment. Culinary arts, character development, community-based service
learning, student leadership clubs, media production and other programs to address mental/physical health needs of
student population will be offered. Family/Parent Suppori— According to research in the area of education, family
support is one of the most important factors in at-risk students' academic success.( McMillian, J.H & Reed, D.F
(1993,2010) * (The Clearing House: A Journal of Educational Strategies, Issues,1994.) The engagement of
famnily/parents in a child's learning experience, especially at-risk students and underrepresented student populations
communicates the importance of aducation to the child. The child also is more likely to succeed academically if the
child's parent is informed, involved and educated about the child's learning abilities and challenges. College and Career
Readinegs-A majarity of student populations represented in this consortium have demonstrated a history of poor
participation and performance on college readiness measures including the Texas Success initiative (TSI) Assessment,
ACT, and SAT tests. ACE would aiso provide a parent support and assistance program designed to increase awaraness
in college scheduling, registration, planning and preparation. Acadermic Enrichment--activities to promate progress for
all students by integration of higher level thinking skills and cross-curricular CCR standards via project-based learning (
PBL) programs such as STEAM-based activities, geo-based problem-solving collaborations, extansion of text
structure/writing PBLs ( improving literacy via PBL programs,) early high school college opportunities, job recruitment,
vocational skills training/enrichment to afign and enhance school-day CTE programs; career exploration activities.

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Hesponse is
limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Each of the ACE programs will be supplement to foundational programs provided during the school day. Title | funds
are used in each center to supplement the instructional school day program and provide for meeting the basic needs of
students who struggle to meet proficiency on the state assessment. 21st CCLC funds will be used to “supplement the
supplemental” Title | funds by providing complementary programs, resources, interventions/tutoring, and learning
enrichment opportunities in extended day, OST programming. Title § Part C {migrant) Title I{l (LEP) and IDEA funds will
be used to provide resources for the individual, unigue and specific needs of each of its student populations.
Additionally, LCISD (fiscal agent) is able to provide free Youth Mental First Aid training to consortium teachers,
administrators and grant staff via the AWARE (USDE) grant to create youth mental health awareness and address the
socio-emotional needs of all students in the ACE program. State funding sources (SCE and other state
allotments/formula grants) can coordinate with federal funds to provide services spacific to student populations with
federal funds being supplemental to state funds. LCISD also provides additional services/resources to its identified
homeless students participating in the district's ACE program via their McKinney/Vento grant. Slaton ISD high school
will coordinate programming to complament and extend their school-day Early College grant program. 21st CCLC
funds/programming will supplement Lamesa MS (Priority Campus) with the campus’s Priority grant by promoting OST
learning to students to fill students' deep educational gaps and move students( which are predominantly
underrepresented populations) toward higher academic performance.
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Statutory Requirement 5: Describe how the activities will mest the measures of effectiveness described in the -
authorizing statute. Spemflcally describe: 1) how the proposed activities are based on an ObJBCtIVE set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity;-and 3} a summary of the plan to collect local data for continuous
assessment and local pfogram evaluation Response Ie Ilmlted to spece prowded front side only Use Arlal font no
smaller than 10 point. -

Objective Measures--Tha proposed actw:tles in the Cycle g grant are based on an ebjectlve set of measures de5|gned
to increase high—quality academic enrichment opportunities. Programming selection is based on both quantitative data
(survey results, % of students, teacher or parents that promote a specific type of program, evidenced-based research on
instructional strategies to encourage higher level thinking skills, etc. All students are welcomed to attend the ACE
program to increase academic progress and/or Advanced Performance levels. However, the principal student groups to
be recruited for the ACE programming is based on student academic data. These groups will be students who are ECO
DIS, Hispanic, ELL and any other student who is struggling either academically or socio-emotionally and who could
benefit trom program offerings. The consortium knows that program effectiveness increases when students are actively
engaged in the learning process and have ownership in their own learning (student-directed instruction.)

Summative Student academic progress measures for measuring program effectivenass will be, but are not limited 1o,
State accountability results, (Indexes 1 will show the % increase in student proficiency levels, Index 2 will show
increases in % of students meeting progress measure, Index 3 will show % increase in student progress, proficiency and
advanced performance lsvels of underrepresented student populations (ECO DIS, Hispanic, African-American, SPED,
etc.) Survey data from community, parents, students and teachers, retantion/promotion data,

Formative progress measures will also be used to monitor student performance and program effectiveness. Some of
the dala points that wili be used in the formative evaluation process will be data from Observation forms, student focus
group feedback, course grades and CBA data, attendance data, discipline daia,

Evidence-Based Research--There is a tremendous amount of research, as supported throughout this grant application,
that supports College and Career Readiness and programs that promote the need for better preparation programs (and
early intervention programs) for students to be academically ready for a post-secondary direction, whether it be a
collegiate path or vocational path. ( The National College and Career Readiness Report, 2014} Additionally, the Texas
P-16 initiative, as explained in the Program Overview, found that an early investment in student academic performance
and college-readiness by public schools will pay dividends to the state economy and job market in years to come.
(http:/ftea.texas.gov/P16/) _ Data Collection—edited to accommodate LCISD consortium districts-- Texas ACE, Teacher
Surveys — Teacher surveys will be completed in March of each year (after benchmarks) to determine if students enrolled
in ACE are improving. Site Coordinators and Grant Evaluator will be responsible for disseminating surveys, collecting
the data, and reporting results in a chart to the Project Director and Fiscal Agent. This data will be included in the year-
end report and in the program needs assessment used to drive updates to the Grantee Project Plan and Center Project
Plans. Parent surveys will be completed at the end of each year to determine satisfaction with the program and impact
on students in school and at home. Site Coordinators and grant evaluator wilt be responsible for disseminating surveys,
coflecting the data, and reporting results to the Project Director. This data will be included in the year-end report and in
the program needs assessment used to drive updates to the Grantee Project Plan and Center Project Plans. Texas
ACE, Student interest inventories will be completed in April of each year for elementary, intermediate, and middle school
students. The inventory will help drive pragramming for the upcoming Fall. This data will be included in the campus
needs assessment and be used in the development of the Campus Project Plan. Focus Groups will be held in
September and students will use the information gathered to help design their program for the year. Attendance will be
entered daily into TX21st. Weekly reports on enroliment, average daily attendance, reqular attendees will be rup and
analyzed by the Project Director and Fiscal Agent. Enroliment graphs will be produced showing progress towards
enroliment and attendance goals. This report will be shared with Site Coordinators and the Director of Accountability
weekly. Ona copy will be filed in the ACE notebook or weekly report file. Intemal Monitaring-Data will be reviewed for
accuracy by the Project Director, Site Coordinators, and/or Center Administrators on a weekly basis. The Enroliment
Report as well as demographic reports will drive the continuous monitoring of movement towards enrollment/attendance
performance goals. ACE campus monitoring will be completed through classroom observations by the Site Coordinator
and will measure instructional effectiveness, teacher ability to teach new skills, and teacher implementation of training.
Project Director will input all data into TX21st except for activity set-up and daily attendance Site Coordinators will input
data daily into TX215T. Cooardinators will also collect the following data: Grades-1* 6 weeks (collect ne later than mid-
Qctober)-Final 6 weeks (collect by June 3")-Total classes taken and passed (collect in Dec and May)-Core Day
Attendance sach semester (collect in Dec and May)-Discipline each semester (collect in Dec and May).
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Texas Education Agency

County-district number or véhdof ID | Amandmer_ﬂ # {for amendments only)f

Statutory Requirement 6: Describe the partnership between [ocal educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with sligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another sligible entity. ¢
Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

The Lubbock-Cooper ISD (LCISD) 21st CCLC grant consortium will consist of 4 local education agencies (LEAs) that
have a combined total of 10 centers. There are 3 high schools in the LEA consortium, 3 middle schools { and 1 feeder
middle school} 4 elementary campuses { with 2 feeder elementary campuses,) These 4 LEAS ( LCISD Consortium} will
work collaboratively to share 1.} professional development opportunities ( each district has specific program areas in
which they can contribute; 2.) innovative problem solving opportunities to increase student progress/student
achievement 3) cooperative purchasing arrangements to buy certain resources/supplies/programs at reduced rates for
more efficiency and economy in budgeting.

The LCISD consortium will also contract with Communities in Schools (CIS} to provide site coordinators for each of the
10 Centers as well as 1 Family Engagement Specialist who will assist each district and its Centers with promotion and
creation of effective and intentional family engagement opportunities.

LCISD consortium is also partnering with a local IHE, Texas Tech University Department of Institutional Diversity and
Community Engagement, for K-12 College Readiness and Coliege Awareness programs to be conducted at each
center. In addition to center-based college readiness/awarenass activities, the partnership will allow for student
visitation to college campus (field trips to tour the university with intentional recruitment of historically underrepresented
student populations ) A large segment of the IHE's programs, however, will occur at each center so that their
programming can meet the needs of specific age groups and populations.

Boys and Girls Club—one consortium district, Lamesa ISD, is located in a small rural town in West Texas and will
partner with the Boys and Girls Club of America (Lamesa, TX) to provide fitness, health and enrichmant activities at an
adjunct site for the after-school and summer programs.

The consortium will utilize the programs and expertise of many other organizations with each of those organizations
being specific to each district’s community needs/offerings. Examples of other community based organizations that will
be involved in student programming are Lion’s Club, Spirit Ranch (non-profit leadership development entity), Lubbock
Family Guidance and Qutreach program ( for family counseling), YMCA/YWCA, Science Spectrum ( non-profit science
education center.)
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County-district number or vendor 1D: 1'"'52906'- — |Amendmant#(for amendrnents onfy)

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed o be carried Dut
in the center will address the needs identified through the assessment/evaluation procass Hesponse is Itmlted to space
provided, front side only. Use Arial font, no smaller than 10 point. -

The Region 17 area has many pnvate publlc faith-based and non-profit organizations that have provnded many
services of the West Taxas area in previous years and can continue providing information, training and services via the
newly established Community Learning Centers. Because each of the participating consortium districts are within a 60
mile radius of Lubbock, Texas, many of these entities/ resources are available to Lubbock-Cooper 1SD as well as the
other rural communities. Some of the organizations that are available to the Community Learning Centers are: Texas
Tech University ( Department of Human Development and Family Studies) which can provide substance abuse
awareness, family dynamics and family leadership information Communities in Schools (CIS) which can provide social
work-related programs to help families located necessities. CIS also provides staff training on CPR, child abuse
awarenass, and other student related services to promote and ensure stronger socio-emotional student health. LEARN
Educational Opportunity Center which provides aduit literacy, economic literacy and GED preparation courses; Institute
for Creative Learners which provides educational assistance for struggling learners ( dyslexia); Legal Aid of West Texas
which provides free legal assistance for those that qualify; United Way, which supports many supplemental
organizations, Parent Life Lubbock which supports students/teens with children and pregnancy related services,
Lubbock, Slaton, Hale Center and Lamesa Lions' Clubs which provide glasses to children in need as well as many other
community or student-specific health needs, Judicial Accompaniment which provides survivor support throughout the
trial process. A complete list of all regional community organizations, categorized by type of service offered is available
on the Lubbock-Cooper ISD website (Icisd.net).

Local banks (Citibank, Peoples Bank,) which can provide financial planning and budgeting information for
parents/families; Contact Lubbock, which specializes in suicide prevention and teaching families about the signs of
depression/suicide; STARCARE { Youth Mental Mealth First Aid) which is an organization that promotes Youth and
Adult Mental First Aid for a variety of mental health issues; Covenant Health Care System, which provides community
health services and information regarding nutrition, fitness, diabetes care, and other health-related topics; Catholic
Charities, which provide tuition support for low-income families, financial support for familias in crisis, workforce
preparation and location services and youth intervention programs for At-Risk Youth.
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County-district number or vendor D: 152906 [ Amendment # (for amendments only):

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Consortium districts are already dedicated to using evidence-based practices and those best practices will be continued
in the ACE program {o align with, enhance and support school-day instruction. Academic Achievement—Teachers will
extend the use of developmental progression to teach specific math skills { numeric aperations, patterns, measurement
{ What Works Clearinghouse, 2018) Additionally, ACE instructors will incorporate "key cognitive skills’ of analysis,
interpretation, precision, accuracy, problem-solving and reasoning to foster student academic progress and stimuiate
students to advanced performance levels as indorsed in Redefining College Readiness. Education Policy Improvement
Center. ERIC. (Conley, David T. 2007} This evidence also shows that studenis need to be challenged in their learning
expeatience in order to actually show academic progress/attainment. Much of the professional davelopment for aligning
school-day instruction with ACE programming will be the extension of higher-level thinking skills development in
extended-day learning environments. The following evidence-based instructional strategies, as supported in Robert
Marzano's research Classroom Instruction That Works, , have a high probability of enhancing student achievernent for
all students in all subject areas in all grade levels: identifying similarities and differences, summarizing/note-taking,
reinforcing effort and providing recognition, homework/practice, nonlinguistic representations, cooperative learning,
setting objectives and providing feedback, generating/testing hypotheses, questions, cues and advance organizers,
Extended day programming allows for extension of these best practices to promote cognitive growth, student-directed
learning and problem-solving development. (Marzano, R.J, Pickering, D.J and Pollack, J. 2001). Furthermore, post-
secondary and workforce preparation programs encourage student attainment and proficiency in 21* Century work
skills such as communication, collaboration, critical-thinking/problem-solving skills, technology skills, creativity in order to
be successful in the new millennium, according to the The P21 Framework for 21* Century Leaming. Partnership for
2st Century Learning. The project-based learning and cross-curricular programs proposed by this grant will likely be
more effective with children of poverty and underrepresented populations ( which are targeted students for this
consortium’s ACE programming}, as they often learn best by hands-on experiences, understanding the relevancy of the
learning and by concrete rather than abstract concepts. (Haberman,M.,1985) STAR Teachers of Children of Poverty,

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
ne smaller than 10 point.

The Lubbock-Cooper ISD (LCISD) grant consortium is contracting with Communities in Schools (C18) to assist with the
staffing of volunteers in each of the district’'s Community Learning Centers. These volunteers will be recruited from
community senior citizen centers, retired teacher associations, local churches and parent volunteers. The Family
Engagement Specialist (contracted service position with CIS) will assist each site coordinator and district administrators
by administering additional surveys to garner feedback from parents, community members and other stakeholders on
the types of programs/informational services that are most needed in each community. A schedule of volunteer
days/hours will be created to organize the volunteer arrangements and a calendar of events for each month will be
established and publicized throughout each Center, the district and rural community, Each month, the Community
Learning Centers will feature a student ACE program or achievement and will provide information about that particular
Center or program, as necessary.
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Texas Education Agency

County-district number or vendor 1D: 152906 { Amendment # (for amendments only):

Statutory Requirement.10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the sirategies and resources that will be employed, individuals and '

organizations involved, and an annual tamelme for lmptementlng the sustalnabtllty plan Hesponse is ilmlted to space o

provided, front side only ‘Use Arial font, no smaller than 10 point; -

X Check this box IF you are applying for priority pomts for local educatlon agency elected board of educ:auon
written support for sustainablllty Letters must represent a ‘majority of the localiy elected board-and provide a detailed
description of the 'specific challenges the community faces concerning sustainability. and how community and board
support will assist local effortsto sustain the program over time. Letters of support with original signatures AND a

list of all elected boerd members, including those that did not slgn or submlt a letter must be attached to this

application.

The primary task in sustamablllty is putting eﬁectlve processes and systems in pface that can be contlnued once the
funding for the project has ended. The preliminary funding from the grant will allow for the FES to assist consortium

districts in creating feasible, easily sustainable strategies (that are low-cost or free) for continued operations of the CLC.

Each consortium district will establish its own Community Learning Center (CLC) to meet the specific and often unique
needs of the students, parents and other stakeholders in each community.

Pertinent factors in creating a sustainability plan for the 21% CCLC CLC are 1} building collaboration to strategically
secure resources 2)provide high —quality programming, which will boost the credibility of the CLC and establish its
communal presence 3) advocating for support, both financial and volunteer 4) finding funding through local or
govemment grants or sustaining sponsors 5) and designing a sustainability plan. (The Road to Sustainability, 2016)
Consortium districts will also regeive the most updated Sustainability Planning Workbook and accompanying training
provided by the fiscal agent and Project Director. The sustainability workshop will consist of developing a vision and
results-orientatian, building a sustainable initiative and creating a strategic financing plan. These are just a few of the
modules that will be addressed in assisting the consortium with sustainability of key elements of the grant program.
The grant-funded Family Engagement Specialist (FES)} will assist each district in both the creation of the CLC. Districts
will build on current partnerships and build additional relationships with local businesses and community-based
arganizations to provide parent and student programs that meet their identified needs.

Providing high-quality programs—regular surveys and program evaluation {orms, parent forums, community events and
identified community workforce, economig, social and educational needs will provide the foundation for gquality, needs-
based programs for parents, community and students. Campus and District administrators and local entities will
continue efforts to provide on-going support for the CL.C through refationships with local churches, colleges/universities,
medical facilities, community-based organizations and student volunteerism. Continued funding of the CL.C after the
grant ends will come in the form of fund-raising events and strategic marketing of services. However, by partnering with
local civic, health and administrative programs, the CLC will be able to operate on a low-cost level. Free or low cost
programs (for only the cost of materials) will lessen the financial burden of operating the CLC. Additionally, the CLC
may integrate with another school program or community program to increase efficiency and economy.
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‘Schedule #17—Respanses to TEA Program Requirements

County-district number or vendor |D: 152906 | Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement S

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Community Advisory Council— Community Advisory Councils have always been an integral part of the long history of
success for LCISD grant 21 CCLC consortiums. Each district and campus (center)in the Lubbock-Cooper grant
consortium has had a Community Advisory Council that meets regularly to evaluate ACE program effectiveness and
provide feedback/input into local ACE programming. The consortium itself has a Task Force that consists of all
consortium stakeholders (site coordinators, administrators, fiscal agent, ACE staff, etc.) as well as grant partnership
organizations (Communities in Schools) and will continue this highly effective practice through Cycle 9. A highlight of
the Cycle & Task Force will be to include Texas Tech University staff and other local college/vocational staff to ensure
alignment with post-secondary readiness standards. Program Awareness-— many mediums will be used to market ACE
programming and student learning opportunities. Each center will establish and utilize social media accounts {
Facebook, Twitter, Instagram) and campus websites to communicate and market ACE activities and successes, student
awards and recognitions(per each district’s electronic media posting guidelines) Evaluation of Program
Effectiveness—Program effectiveness will be on-going via formative evaluations throughout the year. These formative
evaluations will consist of data review (student program attendance, discipline referrals via TX 21% system, student
pregress on course grades and CBAs to monitor academic tutoring effectiveness, pre and post tests for students in the
ACE program. Also, the 21* CCLC grant program will be evaluated by each district's and/or campus’s site-based
committee along with other federally funded programs for effectiveness and alignment with school-day instruction.
Additionally, external evaiuation of the program will be provided by the year-end evaluation by Grant Evaluator and CAC
based on data from grant evaluator's report. Continuous Feedback— The LCISD grant consortiums have traditionally
sought program feedback for improvement via surveys, district advisory meeting updates/discussion, regular meetings
with community advisory committee (CAC). In Cycle 9, the use of electronic venues for feedback will be utilized to
promote programming, help create and maintain fransparency in ACE goals and activities and provide electronic means
of reaping valuable feedhack._Development of Annual Program—Many of the Cycle 9 programming ideas have been
generated through the process of Cycle 7. The consortium ( 3 returning districts and 1 new district) wili supplement the
successful processes and programs of Cycle 7 grant with the timely addition of College/Career Readiness, emphasis on
Advanced Peirformance, Post-secondary readiness and student academic progress measures. Also, input on
programming needs/ideas from CAC members, student voice and choice surveys, parent/teacher and community
surveys, principal and/or teacher recommendation will provide constant, formative feedback on which programs are
work. Sustainability Plans—establish centralized and appropriate focation for CLG, yearly calendar of events,
monthly/bi-monthly information sessions for students and parents by district/campus staff and community organizations.
Negotiate mutually beneficial relationships with community-based crganizations to warrant positive and continuous
affiliations with, essential community organizations to support student learning and preparation for post-secondary
efforts. Planned membership description and participating organizations—membership will consist of already-
established site-based decision-making team {(administrators, ieachers, community members, business representatives)
and additional ACE-specific staff ( site coordinators, project director, ACE teachers) at CAC meatings.
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Texas Education Agency

County-district number or vendor 1D: 152906 Amendment # (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requnrements and providing high- quallty programming for all participants. Spe<:|f|cally describe
communication among project staff and the provision of ongoing training and support for ail staff Hesponse is Iimited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The burden of the 21* CCLC Cycle 9 grant management ( both programmatic and budgetary) will remain wrth the
Lubbock-Cooper fiscal agent, Director of Accountability, Compliance and Grants. This position in the fiscal agent district
will provide a vast experience in grant management, school finance, federal and state compliance,
curriculurn/instruction and accountability. The experience and knowledge provided by this position in are axtremely
beneficial for hiring the appropriate Project Director and overseeing ali of the elements of grant implementation. ACE
program evaluation will consist of formal and informal observations to assess program effectiveness, including pre/post
test data. Formative assessments (CBAs or banchmarks, Lexile increases, math screeners, reading inventories)
provide ongoing feedback for continuous pragram reinforcement and refinement. Day-to-day evaluations will be
facilitated by the site coordinators who will work with center principals and staff for incessant program improvement. In
addition, the Project Director, technical advisory consultant and external evaluator will provide data analysis and
program linkage to the OST programs to the school-day curriculum {TEKS) in each of the school districts to assure that
students are making progress in meeting state accountability/grant goal targets. This evaluation team wil! also create
the appropriate logic modsis to set and achieve program and academic goals. Annual reports required by TEA and
more in-depth annual analyses will be prepared by the external evaluator, for review by the ISD, Community Advisory
Councils and Task Force. These qualitative and quantitative data sources wilt allow for data-driven decisions, combined
with STAAR/EOC, TELPAS and other summative assessments will drive changes in the programs. Tha Project Director
will approve data entared into the TX21st system. He/she will review the data entered by the site coordinators and
district IT specialists, as appropriate. LCISD (fiscal agent) has histarically provided a local student database specialist ta
assist with the student data uploads of grades, attendance and discipline referrals from consortium districts. This
methodology has proven a very beneficial and effectual element of program management in Cycle 7 and will be
replicated in Cycle 9. This student data specialist is able to obtain the PEIMS reporting data for mass uploads along
with supporting the various student data management system. If any issues arise with the accuracy or timeliness of data
submission, the Project Director will work with the appropriate staff to correct the problem. The Project Director will have
monthly meetings with site coordinators to ensure quality control. He/she will also meet with site coordinators
individually as needed to provide assistance with data entry, individualized training on TX21st or other software systems
and monitor program implementation. The Grant Accountant and fiscal agent { LCISD Director of Accountability} will
meet with the Project Directar, site coordinalors to prepare and plan yearly budget expenditures, inform them of
allowable and unallowable purchases in the 21%' CCLC program and update on EDAGR guidelines and responsibilities
and assure technology has been inventoried and marked appropriately. This leadership team will alsc meet with district
administrators and business personnel to ensure alignment of programs, expenditures and reimbursement procedures.
The Project Director will also send alectronic newsletters weekly to site coordinators, center administrators and other
pertinent district personnel to keep them abreast of financial and programmatic updates. The combination of 21

CCLC program will be highlighted and celsbrated yearly by connecting the ACE program to the National Lights On
program. The external evaluator will work with these staff to ensure that their information is meeting all grant guidelines
and is in a form that can be successtully aligned with the campus and district plans of each consortium district.
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- TEAProgra e

County -district number or vendor ID 152906 Amendment # (for amendments oniy):
TEA Program Requirement 3: Center Opsration Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Hesponse is Iimlted to space provided, front side only. Use Arial font, no smaller than 10 point.
Center Name: Lubbock-Cooper Middie School

152906041 =
6-9

art 2: Pamclpahts Sen.'ed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlill be subject to an annual funding reduction when regular
student numbers are not met.

~ Distance to Fiscal Agent (Miles) -

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students fram feeder schoals must be transported to/from the main center. Nole: A center can hava no
more than four feeder schools.

:Feeder:School#1:: || 'Feeder Schooi #2 ‘Faedar School #3:- ‘2 Feader School #4. "

1529061071
PK-5

Chart 2: F’ammpants Served. Applicant must set realistic student and adult/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student humbers are not met.

“Chart 3: Feeder School Information. Only complét.e this chart if the center has feedsr séhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

/Feadsr School#2- . |- ‘FeaderSchool#3 -

- Eseder School #4.
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l Amendment # {for amandments only):

rnCol..mly .die.i.nct nu“m.ber or';rendor ID — 152906

TEA Program Requirement 3: Center Cperation Requirements
Chart 1: Center and Feeder School Detail~ Applicants mitist complete the followmg iniorrnation_ for each center In this grant applicauon.

_ Response Is Iimited to space prowded frent slde only Use Anal font no smalfer than 10 point

152906103

Chart 2: Parllclpants Sarved, Applicant must set realistic student and adult/ family participant goals. Requests 1o reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbars are not met.

Chart 3: Feeder School Information. OnEy complete th hen if tnecenterhas fée}dé} eehool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools,

- Feader-School:#4 -

- Feader School#3:

i FesderSchool#2 =

_ Fasder School #1

Schoul Detalf- Appilcanls must complete the following information for each centar in this grant application.

058906001

9-12

Chart 2: Parhmpants Sarved Applicant must set realistic student and adult/ family partlcipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject te an annual funding reduction when regular

student numbers are not met.

Chart 3: Feeder School Information. Onfy enmplete'this cnan if 'ﬂ'leic'en'terr'nee .fee'de.r"eemo!(s). Applicants must serve all fesder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

* Feeder School #4 =

mare than four feeder schools.
' ‘Feader School #3

Feedsr School #2 -

“Feeder School #1
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County-dlstnct.number or vendor Ib:

| Amendment # (for amandments only)

TEA Program Requirement 3; Center Operation Requirements
Chart 1: Center and Feeder Schoo! Detall- Applicants must complete the following information for each center in this grant application.

Hesponse Is Ilmlted to space prowcled front 5|de oniy _Llsa Arlal font ne srnaller than 10 pomt

058806041

to Fiscal Agent (Miles)

53.2

6-8

Chart 2: Partimpants Served. Applicant must set realistic student and adult/ family participant goals. Requesis to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only Eomplete this chart if the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feader schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

- Feeder School#l: -

i Feeder School#2:. |

Feader School'#3

 Fesdar School#4

058906103

Chart 2: F’amcubahls Served Appllcant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Feeder Sﬁhoot Information. Only complete this chart if the center has feéder school(s). Applicants must serve all faeder
schools listed in this application. Studenis from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

. Fesder School #1

"Feedar School #2

Feadar School #3

= Feeder Schooi#4

South Elementary

058906

3.1 miles
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County-district number or vendor 1D: 152806 ] Amendment # (for amendments oniy):
TEA Program Requirement 3: Center Oparation Requirements - :
Chart 1: Center and Feeder Schaol Detail Applicants must complete the tollowmg Informatlon for aach canter in this grant application
Hesponse is Ilrnsted 1o space provided, front side only. Use Arial font, no smaller than 10 point.” =

Center Name: Hale Center High School

095803001 B
8.12

Chart 2: Panif:lpants Served. Applicant must set realistic student and aduit/ tamily participant goals. Requasts to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

Distance to Fiscal Agent (Miles)

'Charl 3: Feeder Scho-al Informatlon Only complete this chart if the center has feeder school(s). Applicants must serve all feader
schoals listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feedar schools.

Fesder:School#2 ' - Fesder School#3:

Feedar School #1.
Carr Middle School

005803041

.5 miles

Chan 1 Center and Feeder School Detail- Applicants must complete the following information for each center In this grant application.
: Center Name: Slaton High School

Distance to Fiscal Agsnt (Milas)-

152903001
9-12

”Chart 2: Pamcipants Servad Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Feeder School Information. Only complele this chart if the center has feader school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mora than four feeder schools.

i Feedar School #17

_/Feeder School#2 |  Feeder School #3 - [ | Feedar School#4= :
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County-district number or vendor ID 152906
TEA Program Requirement 3: Center Opsration Reguirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
F{esponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

| Center Name: Slaton Junior High

| Arnendment # (for arnandments cmly):

152903041 [z
6-8
Chart 2: Pammpants Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

 Distance to Fiscal Agent (Miles)

Chart 3: Feader School Informalloh Only complete thls chart if the center has feeder school(s). Applicants must serve all feedar

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feader schools.

“:FemaderSchool:#1: [ Feeder School #2: ..[! | Fesder School#3." | FeederSchool#4

Charl 1; Center and Feeder Schoot Detail- Applicants must complete the following information for each center in this grant application.
:Center : Center Name: Slaton Cathlene Thomas Elementary

152903103 E

_ sened(Pkiaz) | PKS
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

_Distance to Fiscal Agent (Miles 14.1

Chart 3: Feader School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feader

schools listed in this application. Students from feeder schools must be transported to/from the main centsr. Note: A center can have no
more than four fesder schools.

‘Feeder School #1’
Austin Elementary

2% Fesder School#2 7

I Feedar School#3 [ FeedsrSchool#4-

| 152903101
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County-district number or vandor |D: 152906 ' — ?Amendmem#(foramendmenls nl.y) '.

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate
with schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29 0B1. Explain how the program will coordinate to |dent|fy and recruit students who are most in need of academic
assistance and the plan for retaining those students in’ the program Hesponse |s llrnlted to space prowded front slde only.
Use Arial font, no smaller than 10 point.’

Program coordination with ESSA Section 1114 (Title ) Title | funds support supplemental programs and resources for
school-day instruction. It is to be used to assist low-income students in achieving success on the state assessment. The
10 components of the school-wide program are document in each Title | campus plan and the 21 CCLG OST activities
WI|| be able to provide extended learning opportunities as well as more robust, student-directed programming.

21% CCLC OST programs will also coordinate and support State Compensatory Education (SCE) funding and programs
for at-risk children, SCE state funds are to be used to support school-day programming for at risk students ( based on the
state's 13 Criteria for At-Risk or 10% locally identified criteria for at-risk. ) Funds can be used to provide accelerated
instruction for students who have been identified at-risk during the schoo! day. In addition to providing accelerated learning
opportunities for these students, SCE funds can also be used to afford appropriate pregnancy related services and credit
accrual options. The 21% CCLC grant funds provide additional opportunities, programs and resources for targeted students
that cannot be prowded by Title | or SCE funds because of limited funding and/or the limited guidelines of each fund
source . The 21® CCLC funds are specifically designed to provude extended day learning (before and after requiar school
hours) and extended opportunities that cannot be supported in the regular school day because of time and funding
constraints. 21% CCLC funds will be used to provide enrichment opportunities for low-income or at-risk students such as
field trips to visit and learn about local colleges, field trips to science-related locations such as Lubbock Lake Landmark or
Science Spectrum. The grant funds are also used to extend teacher professional development for academic enrichment
strategies, differentiated instruction, after school intervention strategies, poverty training, ACE lesson planning, ACE
instructional integration of Texas College and Career Readiness Standards and other workshops that are specifically
designed for the after-school student audience and limited time frame for the after-school program.

Funds also can be used to pay for programming/curriculum that is specifically designed to extend learning and build skills
in the after-school program (e.g. One-Eyed Jacks for math, Write Brain for writing, Comprehension Collaborative for
reading.) Students for each center's ACE program will ba continuously identified and recruited based on a number of data
points and recommendations. Monthly faculty meetings will be used to gather teacher recommendations, principal
recommendations; PEIMS data for student daily attendance, discipline referrals, special population identification can be
used to identify students will specific needs or challenges. Site coordinators also work with teachers on a daily basis to
seek referrals to the ACE program for students who might benefit from socio-emotional programming.
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#17—Responses to TEA Program Requirements (con!

County-district .h'urﬁbe;' or v'eh'd"c'ar ID T 152906 ] ] Améhdméﬁt#'(f'c')"r”amendmenté o”nly):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center far the regular
school year as well as the required six-week minimum summer programming. Response is fimited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Planning for program implementation has already begun as many potential centers are building on the successes of
Cycle 7 and extending programming in Cycle 9 to include strong focuses on College and Career Awareness/Readiness,
student academic progress. The program will begin August 1%, 2016 and continue through July of 2017. The number of
weeks required by the grant will be met for the grant period of 8/01/2016 to 07/31/2017: August 2016 (2 weeks of Jump
Start), Fall 2016 (14 weeks) Spring 2017 (16 weeks) and Summer School ( 4 consecutive weeks in June.) The June
program will run 4 consecutive weeks for 4 days a week (per new Cycle 9 guidelines) for 4 hours daily. The goal of
Cycle 9 is to provide more intensive OST instruction to targeted students for a longer iength of time (45 days instead of
the 30 days required by previous 21% CCLC grants.) The traditional school year will have at least 5 days of programming
per week. The early morning programming allows for additional instruction/assistance for students as well as provide as
safe environment for parents to leave their children in the early morning hours., The morning program will allow for 5
hours f the weekly programming and may be extended based on assessment by the Task force when evaluating its
effectiveness per center. Thirteen (13) hours of programming are scheduled for before school/after school time periods
in order to meet the 12 hour minimum set by 21% CCLC. The Summer program will also have a Fitness component that
will serve as a magnet for studerts and provide for enrichment as well as student health and wellness (socio-emotional
health.) Also, this program construction allows all centers to meet the operational requirements of the grant. Each district
will be using its current system of busing students and will also provide opportunity for parents to deliver their children to
the campus as desired. Transportation to all the centers will be offered and will use the current school district
infrastructure to accomplish this task. The additional costs for transportation services will be funded with 21"
supplemental CCLC fund as each district providing foundational transportation with other local, state or federal funds. It
is estimated that each of 4 districts will support the 21% CCLC program transportation with funding between $15,000 and
$50,000 depending on the size of the district and number of centers participating. Each student will sign a roster when
attending an ACE activity. This will allow the staif to be able to track the attendance of each student and encourage
continuous attendance for the 45 day programming requirements. If a student’s parent signs him/her out after the child
has started an ACE activity, regular center procedures will be sued to ensure they are being released according to
accepted district policies. If a student is not signed out of a program and does not show for the scheduled 21% CeLe
activity., the site coordinator will determine why there is a discrepancy and take the appropriate actions. Parents will be
informed if a student is truant on any activities as a student safeguard. On field trips, regular district policies will be
followed to insure that all students are accounted for and are transported in a safe, effective manner

TEA Program Requirement 3c¢: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

At each of the ten centers, the annual safety assessment for ACE programming in OST {out-of-school time) is made by
the site coordinator as well as affirmed by the signature of the campus administrator. Additionally, sign in and sign out
policies for the end of the extended school day, safety and weather drills, for OST locations is approved by the campus
administrator and coordinated with the campus' front office. Specifically, students in the ACE programming use TX 21
sign in and sign out sheets under the direction of the site coordinator. Campus administrators and site coordinators
approve all ACE instructors and contract services jointly both in on-campus ACE activities, adjunct ACE activities, and
ACE field trips with sign in and sign out procedures that are relevant to each kind of ACE activity.

MOUs (memorandum of understanding) or signed agreements are signed in order to put State laws into place for all
personnel that work directly with students in ACE programming. Site coordinators are responsible with campus
administrators and grant staff to have a plan and ACE instructors in place for students in all OST programming.

Each ISD in the grant consortium has local school safety policies in place as well as professional development for all
safety policies that extends beyond the school day for ACE activities. Law enforcement services, social media, school
websites, Remind 101,e-mail, outside speaker systems to identify a school visitor, and the Raptor Service are vehicles
to keep students safe and to inform parents. Student data software provides information to site coordinators and
guarded with FERPA agreements. The Grant Policies and Procedures, as well as the ACE Parent Handbook and local
ISD policies, are defined in relation to student illness, discipling, and safety,
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" County-district number or vendor ID: 152906 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the:school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and prowde opportunities for youth to practice skills through engaging and -
interactive activities. Describe the plan for using evidence-based practices and Jocal data to meet student needs and -
achieve the desired campus and student outcomes Flesponse is I:m:tad to space provlded front 3|de only Use Arial font
no smaller than 10 point.:

Research shows that students often show the most academlc growth when they have mtenswe small -group mstructlon or
individual tutoring that meets their specitic learning needs. The 21* CCLC QST programming allows for an extension of
the school day learning, more time for skills development, additional programming to provide socio-emotional support (
leadership, fitness/nutrition, character development) education of whole child to produce overall student academic
achievement. Allow more time for student project development and skills-practice. *...afterschool programs that follow
four evidence-based practices are successful in promoting young people’s personal and social development (Durlak,
Weissbery, & Pachan, 2010). These 4 practices make up the acronym S.AF.E;

S-Step-by-step training approach for all ACE staff;

A-Active forms of learning that allow students practice new skills;

F--Focused specific time and attention to students skilis development;

E-explicit in defining the skills they were attempting to promote. (Durlak, J.A.& Weissburg, R.P, 2012)

Before and after school programs expose student to meaningful academic content that supponts mastery of the TEKS as
ACE lesson plans are required to align to TEKS with additional expansion of school-day curriculum to include the Texas
College and Career Readiness (CCR) standards. The CCR standards directly align with as well as augment the TEKS for
each core academic area (ELAR, Math, SS, Scienca, Writing) and provide additional standards for Cross-Curricular
mstructlon that allows for integration of all core content areas and support project-based learning environments.

21 CCLC programs also provide opportunities for youth to practice skills through engaging and interactive activities,
Integration of science with fitness and nutrition by creation of basic food/health plans, integration of math (measurement )
and science ( heat/density) with culinary arts, integration of ELAR/writing components for marketing design plans for
entrepreneurships ,social studies/humanities, science and ELAR for problem-solving social issues.

Local, individualized campus and student data will be collected and programming will vary among the 10 centers in the
consortium based on campus culture, community needs, student academic needs and student voice and choice. For
example, elementary programs will provide age-appropriate programming for collage/career awareness and vocational
exploration, numeracy and creative writing. Curricula for middle school students may focus more on leadership
development, fitness/nutrition, STEM and algebraic readiness as well as introductory CTE programs to align with high
school CTE orto jumpstart a student’s interest in selecting a future high school endorsement. High school ACE options
may align and extend specific school day CTE courses, prepare students for graduation or assist students and their
tamilies with college financial and academic preparation. Each center's programming will be based on campus/local data
that will drive the instruction and program oiferings.

41



Texas Education Agency

County-district number or vendor 1D: 152006 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, na smaller than 10 peint.

The ACE program suggests no more than a 22:1 ratic. In many programs, the 22:1 relationship will be the most effective
as it aligns with the school-day quotient of 22:1. However, there are special circumstances in which the ration of teacher to
students must be much lower to meet the academic and development needs of at-risk students. Research shows that
small group and individual instruction is paramount for students who are struggling with core academic content, Small
groups ( 6-7 students) is optimal for Tier 2 instruction while 1:1 instruction is best-practice for most Tier 3 students in order
ta fill these students educational gaps in a timely and targeted manner. Teachers at all grade levels will be encouraged to
work with students by using “academic stations”™ to allow for independent learning, small group instruction and
teacher/student tutoring and teacher movement between groups to allow for differentiated instruction.  Students with
special needs { i.e, SPED and ELL students) will be provided appropriate interventionists who are knowledgeable in
instructional strategies for students with special needs or students who require language and learning accommodations.
This practice aligns with school-day instruction and will afford all struggling students the opportunity to master specific
concepts or TEKS for which school day time allotment does not allow.

The ISD’s selectad for this 21% CCLC cansortium are as foliows: Lamesa North Elementary ( with South Elementary, a
primary campus, as a feeder), Lamesa Middle School, which was a feeder campus in Cycle 7 for Lamesa High School but
is now a new campus in Cycle & as it has been designated a Priority Campus by TEA and could benefit from the additional
instruction time and programming offerad via the ACE program. Lamesa HS was a campus in Cycle 7 and met State
Accountability in 2015 but campus data still shows a lack of effective CCR programs. Additionally, Lamesa HS All
Students, Hispanic and ECO DIS populations lag in student post-secondary readiness. Slaton Cathelene Thomas
Elementary (CTE) was a campus in Cycle 7 ( Austin Elementary, a primary campus, is a feeder for CTE) that showed
significant progress in the last few years of Cycle 7. Slaton Junicr High is alse a returning campus from Cycle 7 to Cycle 9
and has also made significant progress and is expecting to exit School Improvement in 2016. Slaton High School is also a
returning campus from Cycle 7 that has shown tremendous progress in the last few years of the grant and has
implemented severa! impactful ACE programs ( motorcycle building, makers’ lab) that has attracted and retained many
underrepresented student groups. Hale Center High School { and its teeder campus, Carr Middle School) are new
campuses to the Cycle 9 and have not participated in the 21 CCLC programs. Students in this small, rural town have
very limited opportunities and resources for enrichment or extended learning and will benefit greatly from the ACE
programs—especially the Coliege and Career Readiness programming. Returning campuses from Lubbock-Cooper I1ISD
are North Elementary, South Elementary and Lubbock-Cooper Middle School. These Lubbock-Cooper campuses have
shown consistent student academic progress throughout Cycle 7 despite tremendous, fast-growth over the last 5 years. (
North has grown from 400 students in 2007 to 900 students in 2016; South has grown from 350 students in 2007 to 700
students in 2016. Both campuses are full to capacity and campus staff continuously work to get new students entering the
district to a high level of academic achievement,
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‘County-district number or vendor ID: 152906 _ [ Amendment # (for amendments only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing famllies with active and meaningful engagement in their children's
education and opportunities for literacy and related eclucatlonal davelopment F{esponsa is Ilmned to space provided
front side only. Use Arial font, no smaller than 10 point. -

In addition to fulfilling the job description provided by the Texas 21 CCLC Cyc:le 9 b[uepnnt, the Famlly Engagement
Specialist (FES) will so be providing families with information to aid them in active and meaningful engagement in
child's education. The FES will provide on-going training opportunities for site-coordinators to learn about community
and cuiture awareness, positive parent communication, innovative family sngagement ideas and building community
relationships. The FES will also connect center staff and site coordinators with social services and programs that can
provide resources for families. The FES can assist with implementation of educational opportunities for parents/families
with ideas such as Family Literacy Nights, What Your Child Should Leam Before, During and by the End of
Kindergarten, Generation Z and its culture, technology literacy, and Understanding Your Adolescent.

It will also be the job of the Family Engagement Specialist to work with center staff/site coordinators to establish social
media venues to publicize and “market” the ACE programs. Most every parent, regardless of his/her socioeconomic
status, has a smartphone and is able to access various social media sites and is able to send and receive text
information. By tapping into this technological resource, center ACE staff will be better able to communicate with
parents and famllies regarding their child's activities and events. The FES will also assist each consortium district with
their formation of their Community Learning Center (CLC) as well as their initial calendar of events and services. It will
be the job of the Family Engagement Specialist to assist with staffing each CL.C with community volunteers and creating
a volunteer schedule for each CLC.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies acrass all centers. Response is limited to space provided, tront side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist, in companionship with the site coordinator and Project Director, will be able to
research and analyze center culture, demographics, identified needs, etc. to ascertain which community services and
resources should be available through the CLC. The FES will help site coordinators in tailoring family engagement
activities to meat the unique needs of the students/parents, community and appropriate center grade span.

The Family Engagement Specialist will also assist site coordinators with establishment and ongeing maintenance of
website information and social media outlets {Facebook, twitter) work with site coordinators to market ACE program in
appropriate venues for each community. Additionally, the FES will abet with arranging partnerships/parent education
opponrtunities with each communities available organizations public and private). He or She will also aid each center
staff in creating family resources information list for shelter, clothing, health and wellness contacts and connect families
with necessary community or faith based organizations for affordable or free tamily counseling, food, and other social
services.
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County-district number dr \}endor ID.: 152906 | A.r.neﬂndmenl # (for amendments only):

TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the ptanned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resourcas that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Some of the Family Engagement activities that have been successful in Cycle 7 will be continued in Cycle 9 with the
addition of newly created family engagement opportunities to help meet the needs of rural families. Activities that
promote student accomplishments, student work or student performances are always well attended by parents. For
example, several centers are using a student book writing program entitled Write Brain in which students actually write
and publish a book. Parents are invited to a "book signing” event in which each child is able to showcase his/her book
and enjoy the fruits of being a “published” author.  Culinary arts programs will be able to participate in the Book Signing
Event by planning, preparing and serving the refreshments for the event. The culinary art students' preparation for such
an event will entail math/measurement skills, budgeting skills, problem-solving skills, marketing and culinary display
tactics. This type of family engagement occasion will allow for many students and families to participate on many levels.
Many of these types of family engagement activities occur at night when traditional work schedules allow; however, not
all parents work traditional day time schedules. As a result, there will be other times in which parents with varied work
schedules or parents who keep smali children in the home can participate. The ACE program can be spotlighted and
activities can occur during the school day lunch time to accommodate parents who work evenings and allow parents to
have lunch with their children. Also, some after school family engagement activities { 8.g. ACE soccer team
competitions, readers’ theatre productions or student leadership presentations) can provide childcare to allow parenis to
attend without having to locate available childcare.

A new focus of the Cycle 9 grant will be on helping parents understand how their students learn and how their students'
socio-emotional and psychological needs change through childhood and adolescence. Many schools are now
promoting student use of technology, iPad applications, coding courses, Google Classrooms, etc.) in which parents are
not familiar. By offering parents the opportunity to *learn what their children are learning”, the educational relationship
between parents and their children can be strengthened. Also, sharing with parents the “new math" their children are
learning will aid parents in knowing how to help their children strengthen their math skills. Other parent courses that
may be included in family engagement activities will consist of “Understanding STAAR/EOC and standardized testing”,
“Understanding Generation Z and the Impact Technolagy is having on your child”, “Digital Citizenship”. Other famity
learning opportunities for parents and families may center around creating healthy meals and healthy lifestyles,
preparing financially for college and other programs designed te accommodate the present and future needs of
parents/families. Furthermore, family literacy classes for ELL students and parents (which utilizes students’ basal
readers that are written in both English and Spanish, for example) have been very successful in Cycle 7 and will be
extended in Cycle 9.

44



Texas Education Agency

“County-District Number or Vendor ID:152906
No Barriers - . Lo

= |Amendmentnumber (for amendments only):

No Barriers

Students

Others

# Teachers
000 The applicant assures that no barriers exist to equitable access and X X X
participation for any groups
Barrier: Gender-Specific Bias o _ )
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate = O O
A02 | Provide staff development on eliminating gender bias a | 0
Ensure strategies and materials used with students do not promote
AO3 gender bias = = O
A04 Develop and implement a plan to eliminate existing discrimination and the 0 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AOB Ensure students and parents are fully informed of their rights and s O O
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language O O a
Boz | Provide interpreter/translator at program activities O a [
Increase awareness and appreciation of cultural and linguistic diversity 0 0 O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an O 0 O
B804 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities - = =
Provide staff development on effective teaching strategies for diverse O 0 0
BO8 | populations
Ensure staff development is sensitive to cultural and linguistic differences 0 0 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 O N
BOB | assistance center, Title I, Part A school support team, or other provider
gog | Provide parenting training O O |
B1g | Provide a parent/family center O | |
B11 | Involve parents from a variety of backgrounds in decision making O a |
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chedule #18—Equitable Access and Participation

County-District Number or Vendor D:152906

| Amendment number

{for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Oftter “flexible” opportunities for parent involvement including home
g12 | learning activities and other activities that don't require parents to come a ] O
to the school
g13 | Provide child care for parents participating in school activities
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities
Provide adult education, including GED and/or ESL classes, or family 0 0 1
B1S literacy program
Ofter computer literacy courses for parents and other program
B16 benaﬁciari%s ’ P Pros C - =
B17 | Conduct an outreach program for traditionally “hard to reach” parents 0 | 0
g1g | Coordinate with community centers/programs O a ]
B19 S‘eek collaborghon/assnstance from business, industry, or institutions of 0 0 a
higher education
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O | a
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
821 | of 1964, which prohibits discrimination on the basis of race, national O 0 ]
origin, and color
Ensure students, teachers, and other procgram beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints - H =
Bog | Other (specify) | O |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 : Provide early intervention ] a |
coz | Provide counseling a d a
co3 | Conduct home visits by staff a | a
Co4 | Provide flexibility in scheduling activities a 0 |
cos | Recruit volunteers to assist in promoting gang-free communities d c O
cog | Provide mentor program O 0 O
Provide before/after school recreational, instructional, cultural, or artistic
co7 d | t

programs/activities
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Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O Ci
C08 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts a O O
C11 | Establish collaborations with law enforcement agencies J O [
C12 | Provide conflict resalution/peer mediation strategies/programs (| O O
C13 ﬁiZinggigzszoma55|stance from business, industry, or institutions of O O 0
c14 Pfovide trainingﬁnformation to teachers, school staff, and parents to deal 0 0 0

with gang-related issues
cog | Other {specity) 0 O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
Do1 | Provide early identification/intervention O O O
Do2 | Provide counseling = O 0
D03 | Conduct home visits by staff O ] a
D04 cﬁfnim r\1.ri?iI:S|1ttaer5 to assist in promoting drug-iree schools and O 0 -
D05 | Provide mentor program [ 0 |
D06 E:g;ircai; 2?;2{5;323 school recreational, instructicnal, cultural, or attistic 0 - 0
D07 | Provide community service programs/activities 0 | O
Dos | Provide comprehensive health education programs O 0 O
DOg | Conduct parent/teacher conferences O O |
D10 | Establish school/parent compacts 4 [ O
D11 | Develop/maintain community collaborations O O ]
D12 | Provide conflict resolution/peer mediation strategies/programs O O 0
D13 ﬁiagfwl; lecljzl;grt*iac};on/assistance from business, industry, or institutions of O o O
D14 P'rovide training/iqfonnation to teachers, school staff, and parents to deal O 0 O

with drug-related issues
D99 | Other (specify) O O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E0Q1 | Pravide early identification and intervention | | ]
E02 | Provide program materials/information in Braille O O |
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Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EC3 | Provide program materials/information in large type O & [
EQ4 | Provide program materials/information in digital/audio formats | a O
E05 iF:r:;:i?-r?n ::]Etlﬁ development on effective teaching strategies for visual O = 0
EO06 | Provide training for parsnts D O O
EQ7 zggr;sast";?iﬁ’;enalsﬁnformatlon published on the internet for ADA ] 0 .
ES9 | Other (specify) | 0 |
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O a O
FOZ | Provide interpreters at program activities a O O
FO3 | Provide captioned video material 0 O O
FO4 | Provide program materials and information in visual format O O |
FO5 | Use communication technology, such as TDD/relay O O [
FO6 ::_rlt;\gicll_; g;atﬁ development on effective teaching strategies for hearing 0 . o
FO7 | Provide training for parents (. 0 0
Fog | Other (specify) O o 0
Barrier: l.earning Disabilities .
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention | O a
G02 | Expand tutorial/mentor programs O a K
GO3 Zr;::;tidrtlags;?g tcé\z\irséopment in identification practices and effective - = 0
G04 | Provide training for parents in early identitication and intervention | a O
G99 | Other (specify) O [ X
Barrier: Other Physibdl Disabilities or Constraints '
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Dfavelop and im.plem'ent g'plan to achievg full participation by students 0 . 0
with other physical disabilities or constraints
HO2 | Provide staff development on ettective teaching strategies 11 8 £
HO3 | Provide training for parents 1 [ |
Hag | Other (specify) O O d
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
JOA nge]op and im_plemgnt 9.plan to achi}ave full participation by students = 0 0
with other physical disabilities/constraints
Joz | Ensure all physical structures are accessible | O 0
Jog | Other (specify) 0 O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
Ko1 | Provide early identification/intervention | O O
Koz | Develop and implement a truancy intervention plan O O O
Kos | Conduct home visits by staff O | ]
K04 | Recruit volunteers to assist in promoting school attendance O O 0
K05 | Provide mentor program O O [
K06 | Provide before/after schoal recreational or educational activities 0 O O
K07 | Conduct parent/teacher conferences | O |
K08 | Strengthen school/parent compacts e} O O
K09 | Develop/maintaln community collaborations O O g
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O |
K12 ﬁiZ?'lZ rcgl{ljigg:fggon/assistance from business, industry, or institutions of 0 o 0
Kog | Other (specify) ] | O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | OQthers
L01 | Coordinate with social services agencies ] | O
L0o2 | Establish collaborations with parents of highly mobile families i [
LO3 | Establish/maintain timely record transfer system | [ O
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O m| O
M02 | Conduct home visits by staff 3 | ]
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities m (| O
MO4 | Conduct parent/teacher conferences (] O |
MO5 | Establish school/parent compacts [ O 0
M06 | Provide parenting training O a O
MO7 | Provide a parent/ffamily center O ] O
M08 | Provide program materials/information in home language | a 0
MOS8 | Involve parents from a variety of backgrounds in school decision making O a a
M10 Oh‘.er' ‘_‘flexible“ opportupi_tigs for involvemen!, includ_ing home learning 0 0 O

activities and other activities that don't require coming to schoaol

M11 | Pravide child care for parents participating in school activities O O O
M12 i\r?g\r:?:c:;ggi]s ::ﬁogc;%?ﬁitf;r:ny members' diverse skills, talents, and O 0O 0
M13 :;;c:\;lg;;cég:aﬁlucanon, including GED and/or ESL classes, or family ] 0 ]
M14 | Conduct an cutreach program for traditionally “hard to reach” parents l ] (]
M15 | Facilitate school health advisory councils four times a year (I O O
M99 | Other (specify) [ a O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel i O ]
NO2 Flgcru.it and retain personnel frem a variety of racial, ethnic, and language

minornty groups

NO3 | Provide mentor program for new personnel 4 ] a
N04 | Provide intern program for new personnel | O O
NO5 | Provide an induction program for new personnel A O 0
NO6 | Provide professional development in a variety of formats for personnel C] d 0
NO7 | Collaborate with colleges/universities with teacher preparation programs 0 [ Q
N9g | Other (specify) a o 3
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for L.ack of Knowledge Regarding Program Benefits Students | Teachers Others
PO Develop anq ipjplement a plqn to inform program beneficiaries of ] ] 0l

program activities and benefits
PO2 Publish newsletter/brochures to inform program beneficiaries of activities . . 0

and benefits
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Student

# Strategies for Lack of Knowledge Regarding Program Benefits s Teachers Others
PO3 Providelannouncemfants to. local radio stations, newspapers, and 0 0 0
appropriate electronic media abaout program activities/bensefits
P93 | Other (specify) O O |
Barrier: Lack of Transportation to Program Activities o .
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;le:gz Stransportanczn for parents and other program beneficiaries to O [ 0
Qo2 Off.er. f‘flexible“ opportupi_ti_es for involvement, includ.ing home learning O 0 0
activities and other actlv‘ltleg that don't -requlre coming to schoc"l

Qo3 Egggg;ts program activities in community centers and other neighborhood [ O 0

Qo9 | Other (specify) O O O

Barrier: Other Barriers _

# Strategies for Other Barriers Students | Teachers Others

Other barrier

299 OCther strategy = = =
Other barrier

299 Other strategy D = -
Other barrier

299 Other strategy D = =
Other barrier

299 Other strategy = = =
Other barrier

299 Other strategy = - =
Other barrier

z99 Other strategy s H J
Other barrier

Z99 Other strategy O - D
Other barrier

Z99 Other strategy O - =
Other barrier

299 Other strategy H D =
Other barrier

293 Other strategy - = =
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schocls
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none). 1

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

O Certified letter OO Documented phone calls [OMeetings

CFax X Email CJOther method {specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter "0" if none):

Check box only if there is no data available to determine the number of eligible students: X

Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: X No nonprofit students participating: 0 | No nonprofit teachers participating: [

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

(ZCertified letter CIBocumented phone calls OMeetings

CFax LEmail O Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[COJHow children’s needs will be identified

CWhat services will be offered

CHow, where, and by whom the services will be provided

OHow the services will be academically assessed, and how the results of that assessment will be used to improve
those services

OThe size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services

C1The methods or sources of data that are used under subsection {c) and saction 1113({c)(1} to determine the number of

children from low-income families in participating school attendance areas who attend private nonprofit schools

JHow and when the organization will make decisions about the delivery of services to such children, including a
therough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-panty providers

OHow, if the organization disagrees with the views of the private nonprofit school officials on the provisicn of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

O 0Other (specify).
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Part 3;: Services and Benefits Delivery

Designated Places/Sites

JPublic school O Private nonprofit school | [ INeutral site
C1Other (specity):
Designated Times
O Regular school day OBefore school day I O Aftar school day
CISummer vacation C1Other (specify):
Part 4: Selection Criteria/Activity Timeline -~ .. - o
Private Nonprofit School Name/ . Activity Bagin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
] School name: Activity #1 selection | Activity #1 major Activity #1 bagin date
# of students: ‘ # of teachars: criteria activities Activity #1 end date
Scheol name: Activity #2 selection | Activity #2 major Activity #2 begin date
2 - -
# of students: ] # of teachers: criteria activities Activity #2 end date
5 [School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 and date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: [ # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: | # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[ There are no differences between the program benefits provided to the public school students and the private
school students.

LI There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difisrence in Benefits
1 1
2 2
3 3
4 4
5 5
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